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However, in March 2020, the COVID-19 pandemic derailed plans, not only for this 

formative evaluation, but for the entire victim legal services field. After agreeing to pause the 

project temporarily, JRSA conducted interviews with three MCVRC staff in August 2020 to 

ascertain the impact of COVID-19 on Maryland’s criminal justice system, on legal services, and 

on their internal operations. Work resumed to design the pilot data collection and pilot test in 

September 2020. During this time, the evaluation team worked collaboratively with MCVRC to 

select measures and draft and finalize the logic model, data collection instruments (survey and 

LegalFiles data), and the implementation guide used to guide the data collection and reporting 

processes. Training was conducted in January 2021 and pilot data were intended to be collected 

for the period covering the six-month period from December 1, 2020, through May 31, 2021 

(reported quarterly on March 15 and June 15, 2021). MCVRC instead reported for the calendar 

quarters covering January 1, 2021 through June 30, 2021 (submitted in July 2021). After the pilot 

test was completed, a post-pilot focus group was held with MCVRC staff to gather feedback 

about the pilot test experience, and the data were analyzed for their utility in future evaluation.  

This resource was prepared by the author(s) using Federal funds provided by the U.S. 
Department of Justice. Opinions or points of view expressed are those of the author(s) and do not 

necessarily reflect the official position or policies of the U.S. Department of Justice.





https://www.mdcrimevictims.org/






























http://www.ndsu.edu/vpsa/assessment






























http://steinhardt.nyu.edu/research_alliance/publications/preparing_for_evaluation
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/248656/wp40-planning-eval-assessments.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/248656/wp40-planning-eval-assessments.pdf
https://doi.org/10.1007/s10896-017-9931-6
http://web.undp.org/evaluation/guideline/documents/PDF/UNDP_Evaluation_Guidelines.pdf



